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1. Introduction and background to the Training

Under the Operating Rules and Guidelines for Microfinance Operations issued by the Bank of
Ghana (BoG) in July 2011, the BoG required that all the various categories of operators (Tier 2 —
Microfinance Companies, Tier 3 — Money Lending Companies and Financial NGOs and Tier 4 —
Individual Susu Collectors and Money Lenders) must belong to an Association to facilitate their
monitoring and supervision. In particular, BoG required that the Associations of Tier 4 microfinance
operators, including Money Lenders, should among others collect data on the operations of their
members and submit same to BoG on consolidated basis periodically. This therefore required that
the Associations must have data systems in place to facilitate that role.

In accordance with the objectives of the Responsible Finance Project of GIZ (RF) to provide
support for the regulation and supervision of the microfinance sector, RF has supported the Money
Lenders Association of Ghana (MLAG) to develop a database and reporting system for monitoring
the activities of its members. This was to enable the Association play its monitoring and supervision
role as mandated by the BoG. Besides, having a database on its members would also enable
MLAG as an association to serve its members well in terms advocacy, capacity building and
facilitation of access to funding.

The development of the database system required that an input data template be developed for
use by members of MLAG in reporting as required by BoG. RF therefore worked with MLAG to
develop a reporting template which necessitated the training of the members to be able to use it to
submit reports on their operations to the Association.

2. Objectives of the training /key learning objectives

The training was structured and delivered in a manner as to enable participants be able to achieve
the following:

o Appreciate and explain the role of MLAG in the monitoring and supervision of Money
Lenders in Ghana and the need for members to support MLAG in discharging that
duty.

o Discuss the need and benefits of submitting accurate, regular and timely data to
MLAG.

o Identify and discuss the pre-requisites for accurate, regular and timely reporting on
money lending operations.

o Accurately fill in the MLAG Members Reporting Template and submit it to the MLAG
Secretariat.

3. Training methodology adopted and course programme outline.

In order to ensure that as many members of MLAG as possible could participate in the training, it was
decided with the Association to do it in four zones in accordance with how it is structured nationally.
Accordingly, the training was provided at four (4) centres as follows:
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o Accra - Sunlodge Hotel (for members in Greater Accra region) — 29-30 April and 13-14 May
2015.

o Kumasi — Golden Tulip Hotel (for members in Ashanti, Brong Ahafo, Northern, Upper East
and Upper West regions) — 20-21 May 2015.

o Takoradi - Raybow Hotel (for members in Western and Central Regions) — 10-11 June
2015.

o Koforidua — Bed Time Hotel (for members in Eastern and Volta regions) — 18-19 June
2015.

PowerPoint presentations, exercises, practical sessions and case studies in groups and videos were
used to deliver the training.

The facilitator adopted a highly interactive approach. The workshops started with asking the
participants to indicate their expectations and these were found to be largely in line with the objectives
of the workshop. Then, the tone and context for prudential reporting was set discussing the role of
MLAG in monitoring and supervision of money lenders in Ghana and the part expected to be played by
members of the Association in order to enable it fulfil its mandate. A significant amount of time was
devoted to motivating the participants by discussing the need and benefits for them reporting regularly
to the Association. Discussion of prerequisites for being able to submit accurate, timely and regular
reports to the Association and for BoG were also given due attention. This was followed by discussions
on the structure and contents of the reporting template and how to fill it in. These included financial
performance (Profit or Loss Statement, Balance sheet, and Portfolio quality report), outreach and social
performance.

The facilitator took time to discuss each performance indicator in the template. For many of the
participants, the social performance indicators (such as lending to the disabled, women and the youth
at first appeared to be irrelevant for them as money lenders who are mainly commercially minded.
However, as the facilitator took time to explain the benefits of giving back to the society and contributing
to the social goals of the community in which they operate with illustrative examples, including
recognition by the society, donors and policy makers of the impact they would be making in their
communities and potentially attracting support positive image for their operations, they bought into the
idea. A copy of the training programme outline is provided as appendix 2 below.

In discussing the performance indicators and in order to make them clear, the facilitator also discussed
the need to provide data on those indicators, as well as the principles behind them. This approach
tended to generate interesting discussions by the participants. For example, in discussing loan portfolio
aging, quality and impairment loss provisioning, the principles for determining loan arrears based on
how loan repayments received are applied to various components of loan instalments dues were also
discussed.

4. Analysis of Participants and backgrounds

The total number of participants registered in the attendance sheets in all the four (4) training centres
(Accra — Sunlodge Hotel, Kumasi — Golden Tulip, Takoradi — Raybow Hotel and Koforidua — Bedtime
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Hotel) was 184. About 70% (129) of the participants were male while 30% (55) were female. They are
persons that play varying roles in their organisations, including Shareholders/owners, Directors, CEOs,
Managing Directors, Managers, Accountants, credit staff, operations staff, administrative and other
staff. It is worth noting that a significant proportion of the participants were shareholders/owners,
directors, CEOs/MDs and managers of money lending business. The distribution of participants by their
roles is provided in the table and charts below:

Accra-1 | Accra-2 | Accra - Total Kumasi | Takoradi | Koforidua | Total Total %
Participants
by Gender:
Male 24 47 71 33 11 14 129 70.1%
Female 8 23 31 12 4 8 55 29.9%
Total 32 70 102 45 15 22 184 | 100.0%
Participants
by Role:
Owners/CEO 14 19 33 13 7 9 62 33.7%
Manager 4 14 18 12 6 4 40 21.7%
Accountant 4 4 8 8 2 2 20 10.9%
Credit staff 3 7 10 8 0 1 19 10.3%
Operations
Staff 3 3 6 0 0 8 4.3%
Other Staff 4 23 27 0 6 35 19.0%
Total 32 70 102 45 15 22 184 | 100.0%

5. Workshop Evaluation:
Out of the 184 participants that signed the attendance sheets at the four training locations in the four

zones, 142 submitted their evaluation of the workshops. The evaluations were based on the following

criteria:

a. Achievement of course/learning objectives and participant expectations:
Workshop objectives met
Workshop met your aims

Can use what learnt in your role
Workshop objectives if not met why

b. Workshop Content and Process:
This aspect was evaluated on a scale of 1 to 4, with 1 being the lowest (unacceptable)
and 4 being the highest (Good). A rating of 2 meant ‘poor’ while 3 meant ‘satisfactory’.
The areas evaluated under this included the following:
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Facilitator's knowledge of the subject

Facilitator was helpful, informative and approachable
Information presented logically / explanations clearly given
Effectiveness of practice exercises / demonstrations
Relevance of content of the workshop to your job
Workshop materials / handouts (if provided)

Workshop pace

Workshop duration

c. Course Administration/Venue:

This aspect was also evaluated on a scale of 1 to 4, with 1 being the lowest (unacceptable) and
4 being the highest (Good). A rating of 2 meant ‘poor’ while 3 meant ‘satisfactory’. The issues
evaluated included the following:

e Venue and facilities appropriateness and equipment performance (including
seating arrangements)

e Refreshments

e Lunch

In addition, participants were also to indicate shortcomings and potential areas for improvement and
make recommendations as necessary.

5.1 Achievement of course/learning objectives and participant expectations

About 98% (139) of the participants that submitted their evaluations indicated that the workshop met its
stated objectives, while 0.7% (1) indicated otherwise, with 1.4% (2) not responding to that question. In
relation to their own expectations, 81% (115) said it met their aims and expectations, 14.8% (21) said
no, while 4.2% (6) did not answer. For those who said their expectations were not met, the reasons
cited included the following:

‘The subject matter and the language was a bit technical’

‘Used accounting terms difficult for non-accountants to understand’
‘Persons with different mind-set got confused’

‘Some aspects of the template needed more explanation’

‘The practical work was not enough’

‘The practical session should be the concentration’

‘The theory took plenty time’

‘Handouts should be given’

However, 95.1% (135) of the participants responding indicated that the workshop was relevant for them
and they can use what they learnt in their job roles, while 1.4% (2) indicated otherwise, with 3.5% (5)
not responding to that question.

5.2 Workshop Content:
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As regards the contents of the workshop, 98.6% (140) indicated that the Facilitator’s knowledge of
the subject was Good (4) or Satisfactory (3). About 84% (119) of these rated him Good, while about
15% (21) rated his knowledge as Satisfactory, with 1.4% (2) not answering the question. The average
(mean) score (on the scale of 1 to 4) was 3.85, indicating above Satisfactory. More than 70% of

participants at each of the 5 workshop sessions (in the 4 zones) rated his knowledge of the subject
under discussion as good (see chart below and appendix 3).

Bar Chart - Evaluation of Facilitator's Knowledge of the Subject

| MLAG
&0 Lone/Workshop
session

Greater Accra - Accra_1
Greater Accra - Accra_2

509 Aszhanti, BA, Morthen, UE
and LW - Kumasi
Western and Certral -
Takoradi
| Eastern and “olta -
- Koforidua
40
ol
=
=
S 30
204
10
D_

I I
Satisfactory Good

Facilitator's knowledge of subject

On whether the ‘Facilitator was helpful, informative and approachable’, the average (mean) score
was 3.83, indicating more than satisfactory. About 82.4% (117) said Good, 16.9% (24) said
Satisfactory, 99.3% (141) said Good or Satisfactory, while 0.7% (1) did not respond to the question. At
all the training sessions, at least 75% of the participants indicated that the facilitator was helpful,
informative and approachable, ranging between 75.8% (Accra 2" batch) and 100% (Kumasi and
Koforidua). See chart below and appendix 4.
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Facilitator was Helpful, Informative and Approachable
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Facilitator was helpful, informative and approachable

Information presented logically / explanations clearly given: The average (mean) score was 3.62,
indicating more than Satisfactory. About 95.8% (136) said Good or Satisfactory, 63.3% (88) said Good,
34.5% said Satisfactory, 2.1% (3) said Poor, with 2.2% (3) not responding. The 3 participants that gave
a rating of ‘poor” were from the Accra 1st batch (2) and the Accra 2 batch (1). See chart below and
appendix 5.
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Information Presented Logically, Explanations Clearly Given

30

Count

207

MLAG
Zone/Morkshap
session

Greater Accra - Accra_1
Greater Accra - Accra_2

Asharti, BA, Morthen, UE

and UW - Kumasi

Western and Central -

Takoradi

] Eastern and “olta -
Koforidua

T
Poar Satisfactory Good

Information presented logically, explanations clearly
given

Effectiveness of practice exercises / demonstrations: The average (mean) score was 3.44,
indicating above Satisfactory. About 93.6% (130) said Good or Satisfactory, 50.4% (70) said Good,
43.2% (60) said Satisfactory, 6.5% (9) said Poor, with 2.1% (3) not responding. Of the 9 participants
that gave a rating of ‘poor’, 4 were from the Accra 2 batch session, another 2 came from the Accra 1st
batch, and 3 came from the Kumasi session (see chart below and appendix 6). Some said more time
was needed for the practical exercises, while others want it repeated several times. Others felt the
‘theory’ aspect took too much time and delayed the practical exercise.
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Effectiveness of Practice Exercises/IDemonstrations

N MLAG
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Count

109

il

T
Poor Satisfactory Good

Effectiveness of practice exercises/demonstrations

Relevance of content of the workshop to your job: The average (mean) score was 3.76, indicating
more than Satisfactory. About 98.6% (138) said Good or Satisfactory, 77.5% (110) said Good, 20%
(28) said Satisfactory, 0.7% (1) said Poor, 0.7% said unacceptable, with 1.4% (2) not responding. More
than 70% of participants in each of the sessions rated the relevance of the workshop to their jobs as
Good, with a range of 71% (Accra 1st batch) and 94.1% (Koforidua). See Chart below and appendix 7.
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Relevance of Workshop Content to Your Job
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Relevance of workshop content to your job

Workshop materials / handouts (if provided): The average (mean) score was 3.13, indicating
Satisfactory. About 82.5% (104) said Good or Satisfactory, 35.7% (45) said Good, 46.8% (59) said
Satisfactory, 12.7% (16) said Poor, 4.8% (6) said Unacceptable, with 11.3% (16) not responding. 62.5%
(10) out of the 16 that gave a ‘poor’ rating were in the Accra 2" batch, 18.8% (3) were in the Accra 1st
batch and 18.8% (3) in the Kumasi session. Similarly, 50% (3) of the 6 participants that gave a rating of
‘unacceptable’ were in the Accra 2n batch and 33.3% (2) were in the Accra 1st batch. The relatively
large number of participants (22 overall) that gave a rating of ‘poor’ or ‘unacceptable’ on this criterion
may have been due to the fact that they could not have copies of the presentations immediately,
although they were informed that they would all have it subsequently. See chart below and appendix 8.
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Workshop Materials (and Handouts if provided)
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Workshop materials (and handouts if provided)

Workshop pace: The average (mean) score was 3.27, indicating Satisfactory. About 92% (124) said
Good or Satisfactory, 35.6% (48) said Good, 56.3% (76) said Satisfactory, 8.1% (11) said Poor, with
4.9% (7) not responding. At least one person in each of the workshop sessions rated the pace of the
workshop as ‘poor’, but the majority (6 or 54.5%) of such participants were in the Accra 2nd batch. The
very large number of participants in that session meant that while there were so many questions and
issues raised for discussion, not everybody’s issues could be fully exhausted within the time available.
(See chart below and appendix 9).
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Workshop Pace
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Workshop pace

Workshop duration: The average (mean) score was 3.13, indicating Satisfactory. About 80.3% (114)
said Good or Satisfactory, 33.8% (48) said Good, 46.5% (66) said Satisfactory, 12.0% (17) said Poor,
1.4% (2) said unacceptable, with 6.3% (9) not responding. The significant number of participants, 19
(14.3%), that rated the duration of the workshop ‘poor’ or ‘unacceptable’ suggests that for them either it
was too short or too long (see chart below or appendix 10). For some these participants, leaving their
business from 8am to 5pm was appeared too much for them and would have wished the workshop
ended at about 3pm so they could pass by their offices to work. However, this would also have meant
using more than the two days for the workshop. Interestingly, others indicated that the two days were
not enough and that it should have been for at least 3 days. This was particularly the case for the non-
accountants and those without enough knowledge and experience in credit management who wanted
more time for discussion of the technical aspects.

Report on MLAG Members Reporting Template Training - April-June 2015 Page 14



Workshop Duration
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Workshop duration

5.3 Course Administration/Venue:

Venue and facilities appropriateness and equipment performance: The average (mean) score was
3.58, indicating more than Satisfactory. About 92.9% (132) said Good or Satisfactory, 57.7% (82) said
Good, 35.2% (50) said Satisfactory, 1.4% (2) said Poor, 0.7% (1) said unacceptable, with 4.9% (7) not
responding. Of the 2 participants that rated the workshop venue and facilities poor, 1 was in the Accra
2nd batch, where the number of participants exceeded the expected attendance and thereby creating
some discomfort, and the other was in the Kumasi session. The 1 ‘unacceptable rating also came from
the 2d batch (see chart below and appendix 11).
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Bar Chart - Venue and Facilities Appropriateness
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Venue and Facilities appropriateness

Refreshments (Snacks): The average (mean) score was 3.21, indicating above Satisfactory. About
81.7% (116) said Good or Satisfactory, 36.6% (52) said Good, 45.1% (64) said Satisfactory, 10.6% (15)
said Poor, 2.8% (4) said unacceptable, with 4.9% (7) not responding. Of the 15 participants that rated
the refreshments poor, 11 (73.3%) were from the Accra 2nd batch, 2 (13.3%) were from the Accra 1st
batch and another 2 (13.3%) were from the Kumasi batch (see chart below and appendix 12). Clearly,
the unanticipated large size of the Accra 2n batch affected planning for the refreshments.
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Bar Chart - Evaluation of Refreshments
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Refreshments

Lunch: The average (mean) score was 3.25, indicating above Satisfactory. About 82.4% (117) said
Good or Satisfactory, 40.1% (57) said Good, 42.3% (60) said Satisfactory, 10.6% (15) said Poor, 2.8%
(4) said unacceptable, with 4.2% (6) not responding. Out of the total 15 participants that rated the lunch
poor, 7 (46.7%) were from the Accra 2 batch, while 6 (40%) were from the Accra 1t batch. The other
1 was from the Kumasi session. Two (2) of the 4 participants that rated the lunch unacceptable were
from the Accra 1st batch, while the other 2 were from the Kumasi session (see chart below and

appendix 13).
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Bar Chart - Evaluation of Lunch
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Lunch

5.5 Most Useful Aspects of Worksop for Participants

The participants stated various aspects of the workshop that they found useful for their work. A few
of the areas cited were the following:

o Loan portfolio aging analysis, health grading and provisioning, cash basis interest income
recognition.

o Explanation of the reporting template and the practical hands-on exercise.

o Need to keep proper records and the use of computers and software for records keeping
and reporting.

o How to prepare Balance sheets and Profit/Loss Statements

o The presentation and participatory approach used by facilitator made the workshop
practical and interesting

o Group interactions

o Benefits of reporting for members and the Association

A detailed analysis of these assessments by the participants is attached as appendix 14.
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5.6 Summary of Participants Comments and Suggestions for Improvement

o

The training was very good and educative, with useful exercises. The organisation,
structure and content of the workshop were on point. Learnt new ways of doing things. So
far so good!
Template — Some technical aspects of the template require a manual/write-up to clarify.
Some aspects cumbersome and automation of the template would help.
Practical exercises — more time needed was needed and should be repeated several
times. Some felt it was delayed; the ‘theory’ aspect took too much time. Also more case
studies.
Course duration — more time needed, at least 3 days, 8am-5pm too long, should close by
3pm so can go to office, need to close early, too much sitting, there should be more
breaks; time too short for those new to accounting, Some participants were dragging the
training their questions/contributions; need to be time conscious (Kumasi)
Course frequency — should be quarter or half yearly hands on training on the template
Materials — handouts not provided, training manuals before the course to highlight what to
expect?
Lack of accommodation for some participants that had to commute over long distances to
attend the workshop did not help.
Venue - the space was not adequate for the large number (Accra 27 batch). The
organizers should stick to number prescribed number and fix new date for those that
registered late.
Refreshment — Snack should include alternatives to milk for those who can't take it. The
sandwiches were too small (Accra 2 batch); there should be banku/okro stew for 2 days!
Water was not adequate and drinks should have been provided (Accra1).
There should be more than one facilitator for variation. The facilitator should not be calling
participants names to answer questions as that put them on the spot.
Recording of the presentations/discussions for participants for playback later would help
MLAG should provide a whistle blowers phone line for members to report recalcitrant
money lenders.
Issues that require further training:

a. Knowledge of the business of lending

b. Legal aspects of money lending business

c. Macro-economic indicators impact on money lending business

d. Accounting principles and records keeping

6. Conclusion

The workshops provided opportunity to explain the MLAG reporting template to its members to enable
them to report. It also allowed the participants to ask pertinent questions for further clarification.
Besides, it also brought to the fore for discussion some potential challenges that need to be addressed
in order for members to be able to report accurately, regularly and on time, including inadequacy of
records keeping, the need to apply appropriate accounting principles and policies such as loan interest
income recognition. The workshop also generated significant enthusiasm and motivation in members to
support the Association in carrying out its mandate and to submit the reports to MLAG for BoG.

However, there is the need for follow up training as suggested at all the training venues. This could also
be achieved through coaching. Moreover, the Association has to play its part by delivering the benefits
of reporting to the members, at least for those that regularly submit their reports.
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Appendix 2 Course Programme Time Table

DAYS Indicative Time Allotment
8.30-9.00 9-30-10-30 10.30- 11.00-12.30 12.30 1.30-3.00 3.00 3.15-5.00
11.00
9.00-9.30 1.30 3.15
Day 1 1.0 2.0 2.0 3.0 6.0
Arrival of Role of MLAG in Role of MLAG in MLAG Members MLAG Members
Participants and monitoring and monitoring and Reporting Template — Reporting
Guests supervision of supervision of Structure & Guidance Template -
Money Lenders Money Lenders in Notes
in Ghana Ghana Outreach and
Social
Welcome Address o o Performance
by MLAG Executive g S -
o o 2
Secretary ) ) 8
% 5 4.0 s
< 2 =
2 =)
(7] | MLAG Members
Opening Remarks Reporting Template - 7.0

by GIZ-Responsible
Finance Team
Leader

Regional Breakdown

MLAG Members
Reporting
Template -

Balance Sheet
(Assets &
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5.0 Liabilities

Statement)
MLAG Members

Reporting Template -

Portfolio Report

Day 2 8.0 9.0 11.0
MLAG Members Reporting Template - MLAG Members Benefits and uses of the Departure
] Reporting Template - MLAG Database for
Profit/Loss Statement Members
Practical hands-on
session
12.0
3.0 10.0 Feedback from

. ) Participants
MLAG Members Reporting Template Submitting returns

to the MLAG
database

Practical hands-on session

13.0

Closing Remarks
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Appendix 3 Evaluation of Facilitator’s Knowledge of the Subject by MLAG Zone/Workshop session

Facilitator's knowledge of subject * MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Facilitator's knowledge of Satisfactory Count 8 10 2 1 0 21
subject % within Facilitator's knowledge
) 38.1% 47.6% 9.5% 4.8% 0.0% 100.0%
of subject
% within MLAG Zone/Workshop
) 25.8% 16.4% 10.5% 9.1% 0.0% 15.0%
session
% of Total 5.7% 7.1% 1.4% 0.7% 0.0% 15.0%
Good Count 23 51 17 10 18 119
% within Facilitator's knowledge
) 19.3% 42.9% 14.3% 8.4% 15.1% 100.0%
of subject
% within MLAG Zone/Workshop
) 74.2% 83.6% 89.5% 90.9% 100.0% 85.0%
session
% of Total 16.4% 36.4% 12.1% 7.1% 12.9% 85.0%
Total Count 31 61 19 11 18 140
% within Facilitator's knowledge
) 22.1% 43.6% 13.6% 7.9% 12.9% 100.0%
of subject
% within MLAG Zone/Workshop
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 22.1% 43.6% 13.6% 7.9% 12.9% 100.0%
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APPENDIX 4 Evaluation of Facilitator was Helpful, Informative and Approachable by MLAG Zone/Workshop session

Facilitator was helpful, informative and approachable * MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Facilitator was helpful, Satisfactory Count 7 15 0 2 0 24
informative and % within Facilitator was helpful,
] ] 29.2% 62.5% 0.0% 8.3% 0.0% 100.0%
approachable informative and approachable
% within MLAG Zone/Workshop
) 22.6% 24.2% 0.0% 18.2% 0.0% 17.0%
session
% of Total 5.0% 10.6% 0.0% 1.4% 0.0% 17.0%
Good Count 24 a7 19 9 18 117
% within Facilitator was helpful,
] ] 20.5% 40.2% 16.2% 7.7% 15.4% 100.0%
informative and approachable
% within MLAG Zone/Workshop
) 77.4% 75.8% 100.0% 81.8% 100.0% 83.0%
session
% of Total 17.0% 33.3% 13.5% 6.4% 12.8% 83.0%
Total Count 31 62 19 11 18 141
% within Facilitator was helpful,
] ] 22.0% 44.0% 13.5% 7.8% 12.8% 100.0%
informative and approachable
% within MLAG Zone/Workshop
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 22.0% 44.0% 13.5% 7.8% 12.8% 100.0%
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APPENDIX 5 Evaluation of Information presented logically, explanations clearly given by MLAG Zone/Workshop session

Information presented logically, explanations clearly given * MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Information presented Poor Count 2 1 0 0 0 3
logically, explanations % within Information presented
clearly given logically, explanations clearly 66.7% 33.3% 0.0% 0.0% 0.0% 100.0%
given
% within MLAG Zone/Workshop
) 6.7% 1.6% 0.0% 0.0% 0.0% 2.2%
session
% of Total 1.4% 0.7% 0.0% 0.0% 0.0% 2.2%
Satisfactory Count 12 24 4 3 5 48
% within Information presented
logically, explanations clearly 25.0% 50.0% 8.3% 6.3% 10.4% 100.0%
given
% within MLAG Zone/Workshop
) 40.0% 39.3% 21.1% 27.3% 27.8% 34.5%
session
% of Total 8.6% 17.3% 2.9% 2.2% 3.6% 34.5%
Good Count 16 36 15 8 13 88
% within Information presented
logically, explanations clearly 18.2% 40.9% 17.0% 9.1% 14.8% 100.0%
given
% within MLAG Zone/Workshop
53.3% 59.0% 78.9% 72.7% 72.2% 63.3%

session
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% of Total 11.5% 25.9% 10.8% 5.8% 9.4% 63.3%
Total Count 30 61 19 11 18 139
% within Information presented
logically, explanations clearly 21.6% 43.9% 13.7% 7.9% 12.9% 100.0%
given
% within MLAG Zone/Workshop
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 21.6% 43.9% 13.7% 7.9% 12.9% 100.0%
APPENDIX 6 Evaluation of Effectiveness of practice exercises/demonstrations by MLAG Zone/Workshop session
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Effectiveness of practice exercises/demonstrations * MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Effectiveness of practice Poor Count 2 4 3 0 0 9
exercises/demonstrations % within Effectiveness of
practice 22.2% 44.4% 33.3% 0.0% 0.0% 100.0%
exercises/demonstrations
% within MLAG Zone/Workshop
) 6.7% 6.5% 15.8% 0.0% 0.0% 6.5%
session
% of Total 1.4% 2.9% 2.2% 0.0% 0.0% 6.5%
Satisfactory Count 12 28 7 6 7 60
% within Effectiveness of
practice 20.0% 46.7% 11.7% 10.0% 11.7% 100.0%
exercises/demonstrations
% within MLAG Zone/Workshop
) 40.0% 45.2% 36.8% 54.5% 41.2% 43.2%
session
% of Total 8.6% 20.1% 5.0% 4.3% 5.0% 43.2%
Good Count 16 30 9 5 10 70
% within Effectiveness of
practice 22.9% 42.9% 12.9% 7.1% 14.3% 100.0%
exercises/demonstrations
% within MLAG Zone/Workshop
) 53.3% 48.4% 47.4% 45.5% 58.8% 50.4%
session
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% of Total 11.5% 21.6% 6.5% 3.6% 7.2% 50.4%
Total Count 30 62 19 11 17 139
% within Effectiveness of
practice 21.6% 44.6% 13.7% 7.9% 12.2% 100.0%
exercises/demonstrations
% within MLAG Zone/Workshop
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 21.6% 44.6% 13.7% 7.9% 12.2% 100.0%
APPENDIX 7 Evaluation of Relevance of Workshop Content by MLAG Zone/Workshop session
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Relevance of workshop content to your job * MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra 1 Accra 2 UW - Kumasi Central - Takoradi - Koforidua Total
Relevance of workshop Unacceptable Count 0 0 1 0 0 1
content to your job % within Relevance of
) 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%
workshop content to your job
% within MLAG Zone/Workshop
) 0.0% 0.0% 5.3% 0.0% 0.0% 0.7%
session
% of Total 0.0% 0.0% 0.7% 0.0% 0.0% 0.7%
Poor Count 0 1 0 0 0 1
% within Relevance of
) 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%
workshop content to your job
% within MLAG Zone/Workshop
) 0.0% 1.6% 0.0% 0.0% 0.0% 0.7%
session
% of Total 0.0% 0.7% 0.0% 0.0% 0.0% 0.7%
Satisfactory Count 9 14 2 2 1 28
% within Relevance of
) 32.1% 50.0% 7.1% 7.1% 3.6% 100.0%
workshop content to your job
% within MLAG Zone/Workshop
) 29.0% 22.6% 10.5% 18.2% 5.9% 20.0%
session
% of Total 6.4% 10.0% 1.4% 1.4% 0.7% 20.0%
Good Count 22 47 16 9 16 110
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% within Relevance of

) 20.0% 42.7% 14.5% 8.2% 14.5% 100.0%
workshop content to your job
% within MLAG Zone/Workshop
) 71.0% 75.8% 84.2% 81.8% 94.1% 78.6%
session
% of Total 15.7% 33.6% 11.4% 6.4% 11.4% 78.6%
Total Count 31 62 19 11 17 140
% within Relevance of
) 22.1% 44.3% 13.6% 7.9% 12.1% 100.0%
workshop content to your job
% within MLAG Zone/Workshop
] 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 22.1% 44.3% 13.6% 7.9% 12.1% 100.0%
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APPENDIX 8 Evaluation of Workshop Materials (and Handouts if provided) by MLAG Zone/Workshop session

Workshop materials (and handouts if provided) * MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Workshop materials (and Unacceptable Count 2 3 0 0 1 6
handouts if provided) % within Workshop materials
) ) 33.3% 50.0% 0.0% 0.0% 16.7% 100.0%
(and handouts if provided)
% within MLAG Zone/Workshop
] 7.1% 5.9% 0.0% 0.0% 5.9% 4.8%
session
% of Total 1.6% 2.4% 0.0% 0.0% 0.8% 4.8%
Poor Count 3 10 3 0 0 16
% within Workshop materials
) ) 18.8% 62.5% 18.8% 0.0% 0.0% 100.0%
(and handouts if provided)
% within MLAG Zone/Workshop
) 10.7% 19.6% 15.8% 0.0% 0.0% 12.7%
session
% of Total 2.4% 7.9% 2.4% 0.0% 0.0% 12.7%
Satisfactory Count 14 23 11 6 5 59
% within Workshop materials
] ) 23.7% 39.0% 18.6% 10.2% 8.5% 100.0%
(and handouits if provided)
% within MLAG Zone/Workshop
) 50.0% 45.1% 57.9% 54.5% 29.4% 46.8%
session
% of Total 11.1% 18.3% 8.7% 4.8% 4.0% 46.8%
Good Count 9 15 5 5 11 45
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% within Workshop materials

) ) 20.0% 33.3% 11.1% 11.1% 24.4% 100.0%
(and handouts if provided)
% within MLAG Zone/Workshop
) 32.1% 29.4% 26.3% 45.5% 64.7% 35.7%
session
% of Total 7.1% 11.9% 4.0% 4.0% 8.7% 35.7%
Total Count 28 51 19 11 17 126
% within Workshop materials
) ) 22.2% 40.5% 15.1% 8.7% 13.5% 100.0%
(and handouts if provided)
% within MLAG Zone/Workshop
] 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 22.2% 40.5% 15.1% 8.7% 13.5% 100.0%
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APPENDIX 9 Evaluation of Workshop Pace by MLAG Zone/Workshop session

Workshop pace * MLAG Zone/Workshop session

MLAG Zone/Workshop session
Ashanti, BA,
Greater Accra - Greater Accra - | Northen, UE and Western and Eastern and Volta
Accra_1 Accra 2 UW - Kumasi Central - Takoradi - Koforidua Total
Workshop pace Poor Count 1 6 2 0 2 11
% within Workshop pace 9.1% 54.5% 18.2% 0.0% 18.2% 100.0%
% within MLAG
) 3.3% 10.0% 12.5% 0.0% 11.1% 8.1%
Zone/Workshop session
% of Total 0.7% 4.4% 1.5% 0.0% 1.5% 8.1%
Satisfactory Count 21 36 7 4 8 76
% within Workshop pace 27.6% 47.4% 9.2% 5.3% 10.5% 100.0%
% within MLAG
) 70.0% 60.0% 43.8% 36.4% 44.4% 56.3%
Zone/Workshop session
% of Total 15.6% 26.7% 5.2% 3.0% 5.9% 56.3%
Good Count 8 18 7 7 8 48
% within Workshop pace 16.7% 37.5% 14.6% 14.6% 16.7% 100.0%
% within MLAG
] 26.7% 30.0% 43.8% 63.6% 44.4% 35.6%
Zone/Workshop session
% of Total 5.9% 13.3% 5.2% 5.2% 5.9% 35.6%
Total Count 30 60 16 11 18 135
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% within Workshop pace 22.2%
% within MLAG

) 100.0%
Zone/Workshop session
% of Total 22.2%

44.4%

100.0%

44.4%

11.9%

100.0%

11.9%

8.1%

100.0%

8.1%

13.3%

100.0%

13.3%

100.0%

100.0%

100.0%
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APPENDIX 10 Evaluation of Workshop Duration by MLAG Zone/Workshop session

Workshop duration * MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Workshop duration  Unacceptable Count 0 0 1 0 1 2
% within Workshop duration 0.0% 0.0% 50.0% 0.0% 50.0% 100.0%
% within MLAG Zone/Workshop
. 0.0% 0.0% 7.7% 0.0% 5.6% 1.5%
session
% of Total 0.0% 0.0% 0.8% 0.0% 0.8% 1.5%
Poor Count 4 8 2 2 1 17
% within Workshop duration 23.5% 47.1% 11.8% 11.8% 5.9% 100.0%
% within MLAG Zone/Workshop
) 12.9% 13.1% 15.4% 20.0% 5.6% 12.8%
session
% of Total 3.0% 6.0% 1.5% 1.5% 0.8% 12.8%
Satisfactory Count 14 35 8 1 8 66
% within Workshop duration 21.2% 53.0% 12.1% 1.5% 12.1% 100.0%
% within MLAG Zone/Workshop
] 45.2% 57.4% 61.5% 10.0% 44.4% 49.6%
session
% of Total 10.5% 26.3% 6.0% 0.8% 6.0% 49.6%
Good Count 13 18 2 7 8 48
% within Workshop duration 27.1% 37.5% 4.2% 14.6% 16.7% 100.0%
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% within MLAG Zone/Workshop

) 41.9% 29.5% 15.4% 70.0% 44.4% 36.1%
session
% of Total 9.8% 13.5% 1.5% 5.3% 6.0% 36.1%
Total Count 31 61 13 10 18 133
% within Workshop duration 23.3% 45.9% 9.8% 7.5% 13.5% 100.0%
% within MLAG Zone/Workshop
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 23.3% 45.9% 9.8% 7.5% 13.5% 100.0%
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APPENDIX 11 Evaluation of Venue and Facilities appropriateness by MLAG Zone/Workshop session

MLAG Zone/Workshop session

Ashanti, BA,
Greater Accra - Greater Accra - | Northern, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Venue and Facilities Unacceptable Count 0 1 0 0 0 1
appropriateness % within Venue and Facilities
] 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%
appropriateness
% within MLAG Zone/Workshop
] 0.0% 1.7% 0.0% 0.0% 0.0% 0.7%
session
% of Total 0.0% 0.7% 0.0% 0.0% 0.0% 0.7%
Poor Count 0 1 1 0 0 2
% within Venue and Facilities
] 0.0% 50.0% 50.0% 0.0% 0.0% 100.0%
appropriateness
% within MLAG Zone/Workshop
] 0.0% 1.7% 5.6% 0.0% 0.0% 1.5%
session
% of Total 0.0% 0.7% 0.7% 0.0% 0.0% 1.5%
Satisfactory Count 7 28 8 2 5 50
% within Venue and Facilities
) 14.0% 56.0% 16.0% 4.0% 10.0% 100.0%
appropriateness
% within MLAG Zone/Workshop
) 24.1% 46.7% 44.4% 18.2% 29.4% 37.0%
session
% of Total 5.2% 20.7% 5.9% 1.5% 3.7% 37.0%
Good Count 22 30 9 9 12 82
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% within Venue and Facilities

) 26.8% 36.6% 11.0% 11.0% 14.6% 100.0%
appropriateness
% within MLAG Zone/Workshop
] 75.9% 50.0% 50.0% 81.8% 70.6% 60.7%
session
% of Total 16.3% 22.2% 6.7% 6.7% 8.9% 60.7%
Total Count 29 60 18 11 17 135
% within Venue and Facilities
) 21.5% 44.4% 13.3% 8.1% 12.6% 100.0%
appropriateness
% within MLAG Zone/Workshop
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
session
% of Total 21.5% 44.4% 13.3% 8.1% 12.6% 100.0%
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APPENDIX 12 Evaluation of Refreshments by MLAG Zone/Workshop session

Refreshments * MLAG Zone/Workshop session

MLAG Zone/Workshop session
Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta
Accra_1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Refreshments Unacceptable Count 3 0 1 0 0 4
% within Refreshments 75.0% 0.0% 25.0% 0.0% 0.0% 100.0%
% within MLAG
) 10.7% 0.0% 5.6% 0.0% 0.0% 3.0%
Zone/Workshop session
% of Total 2.2% 0.0% 0.7% 0.0% 0.0% 3.0%
Poor Count 2 11 2 0 0 15
% within Refreshments 13.3% 73.3% 13.3% 0.0% 0.0% 100.0%
% within MLAG
) 7.1% 18.0% 11.1% 0.0% 0.0% 11.1%
Zone/Workshop session
% of Total 1.5% 8.1% 1.5% 0.0% 0.0% 11.1%
Satisfactory Count 13 33 11 3 4 64
% within Refreshments 20.3% 51.6% 17.2% 4.7% 6.3% 100.0%
% within MLAG
) 46.4% 54.1% 61.1% 27.3% 23.5% 47.4%
Zone/Workshop session
% of Total 9.6% 24.4% 8.1% 2.2% 3.0% 47.4%
Good Count 10 17 4 8 13 52
% within Refreshments 19.2% 32.7% 7.7% 15.4% 25.0% 100.0%
% within MLAG
) 35.7% 27.9% 22.2% 72.7% 76.5% 38.5%
Zone/Workshop session
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% of Total 7.4% 12.6% 3.0% 5.9% 9.6% 38.5%
Total Count 28 61 18 11 17 135
% within Refreshments 20.7% 45.2% 13.3% 8.1% 12.6% 100.0%
% within MLAG
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Zone/Workshop session
% of Total 20.7% 45.2% 13.3% 8.1% 12.6% 100.0%
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APPENDIX 13 Evaluation of Lunch by MLAG Zone/Workshop session

Lunch * MLAG Zone/Workshop session
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MLAG Zone/Workshop session
Ashanti, BA,
Greater Accra - Greater Accra - | Northen, UE and Western and Eastern and Volta
Accra 1 Accra_2 UW - Kumasi Central - Takoradi - Koforidua Total
Lunch Unacceptable Count 2 0 2 0 0 4
% within Lunch 50.0% 0.0% 50.0% 0.0% 0.0% 100.0%
% within MLAG
) 7.1% 0.0% 11.1% 0.0% 0.0% 2.9%
Zone/Workshop session
% of Total 1.5% 0.0% 1.5% 0.0% 0.0% 2.9%
Poor Count 6 7 1 0 1 15
% within Lunch 40.0% 46.7% 6.7% 0.0% 6.7% 100.0%
% within MLAG
21.4% 11.5% 5.6% 0.0% 5.6% 11.0%
Zone/Workshop session
% of Total 4.4% 5.1% 0.7% 0.0% 0.7% 11.0%
Satisfactory Count 11 30 11 2 6 60
% within Lunch 18.3% 50.0% 18.3% 3.3% 10.0% 100.0%
% within MLAG
) 39.3% 49.2% 61.1% 18.2% 33.3% 44.1%
Zone/Workshop session
% of Total 8.1% 22.1% 8.1% 1.5% 4.4% 44.1%
Good Count 9 24 4 9 11 57
% within Lunch 15.8% 42.1% 7.0% 15.8% 19.3% 100.0%
% within MLAG
) 32.1% 39.3% 22.2% 81.8% 61.1% 41.9%
Zone/Workshop session




giz

% of Total 6.6% 17.6% 2.9% 6.6% 8.1% 41.9%
Total Count 28 61 18 11 18 136
% within Lunch 20.6% 44.9% 13.2% 8.1% 13.2% 100.0%
% within MLAG
) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Zone/Workshop session
% of Total 20.6% 44.9% 13.2% 8.1% 13.2% 100.0%
APPENDIX 14 Most Useful Aspects of the Workshop for Your Work by MLAG Zone/Workshop session
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Most useful aspect of workshop and use for your work * MLAG Zone/Workshop session

MLAG Zone/Workshop session
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Ashanti, BA,
Greater Accra - Greater Accra - Northen, UE and Western and Eastern and Volta -
Accra_1 Accra_2 UW - Kumasi Central - Takoradi Koforidua Total
Most useful aspect of 1 11 32 12 9 8 73
workshop and use for 4 0 0 1 0 0 0 1
your work Aging analysis and provisioning.
Will help in submitting reports to 0 0 1 0 0 0 1
MLAG
All the reports 0 0 0 0 0 1 1
Detailed explanation of the
) ) 0 1 0 0 0 0 1
portfolio analysis
education for members to keep
0 1 0 0 0 0 1
accurate data
educative; make me see the
] ) 0 0 1 0 0 0 1
importance of reporting
Explanation of gross loan portfolio
and aging. Will help organize our 0 0 0 0 1 0 1
data.
explanation of the template; report
submission can help MLAG source 0 1 0 0 0 0 1
for low interest loans for meme
facilitates report writing as required
0 1 0 0 0 0 1
by BoG




Gained experience 0 0 1 0 0
good record keeping by my

institution

group interaction; hands on
practical; exercise

hands on practice; helped my
understanding of reporting
Hands-on practical work was
exciting experience

Has been enlightening. Will help in
the management of data.

have better understanding of how
to treat interest on loans (Cash 0 1 0 0 0
Basis)

he need to keep proper records
and submit reports on time

How computer technology could
help in preparing accurate reports 0 0 0 1 0
for MLAG

How to do the report for MLAG.
Will help to know how the business 0 0 1 0 0
is doing

How to make loan loss provisions;

Advantages of submitting regular 0 0 0 0 0

and accurate reports to MLAG
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How to monitor loans, aging and
health grading of loans. Accurate 0 0 1 0 0
reporting to BoG

How to prepare balance sheet and
profit/loss statement. Will help 0 0 1 0 0
reporting to BoG

How to report to MLAG on
quarterly basis

| can do the aging analysis and
send my report without difficulty
Interesting, really helps 0 1 0 0 0
introduction and accessing of the
template; practical aspect ,
participants had hands on
experience

It was good 0 0 0 1 0
Knowledge in Portfolio
management, effective use of BoG
reporting template; accurate
reporting

lectures on accounting principles
will help us update our accounting 0 0 1 0 0
records

Need to keep accurate and proper
records on the business. Will help 0 0 1 0 0
reporting to MLAG/BoG
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Overview of the template for

reporting to MLAG. It will facilitate 0 0 1 0 0
reporting

Participatory approach used by

facilitator made the workshop 0 0 0 0 0
practical and interesting

Programme was educative 0 0 0 1 0
Proper bookkeeping. Will improve

ability to report on time ° 0 ! 0 °
proper record keeping,

understanding of the business 0 0 ! 0 0
realized most of the work

processes, should be automated, 0 1 0 0 0
proper record keeping is key

Really enlightening on money

lending business. Will help me 0 0 0 0 1
grow my business

relevance of sending accurate date

to the association 0 0 ! 0 0
simple nature of the template; in-

depth information on various 0 1 0 0 0
accounting issues to report on;

So very good 0 0 0 0 0
Software 0 0 0 0 0
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Taking bookkeeping daily

operations seriously. Use of

computer technology for 0 0 ! 0 0
accounting and MIS.

Template is well understood and

explanatory; positive effect on 0 1 0 0 0
business

The Balance Sheet. It will be useful

for proper administration of our 0 0 0 0 0
business.

The explanation of terms 0 0 1 0 0
the need to keep proper records 0 0 1 0 0
The practical aspect 0 0 0 1 0
The practical assignment 0 0 1 0 0
The practical assignment helped in

applying what was learnt. 0 0 ! 0 0
The practical group exercise 0 0 0 1 0
The practical group session and

how everybody participated. Will 0 0 0 0 0
help in preparing own reports

The practical hands-on group

work. Good experience with the 0 0 1 0 0
template

The practical work very useful. Will

impact the work very well. 0 0 ! 0 0
The practicals aspect 0 0 1 0 0
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the presentation;; will aid me in
preparing strategic and clear 0 1 0 0 0
reports to guide my work

The records keeping aspect. Will
help in streamlining financial 0 0 1 0 0

records of own business.

The reporting template. Will enable
effective reporting on operations
theory and explanation, helps to
understand why | have to provide 0 1 0 0 0
the data

understand how to complete the
reporting template

Use of Profit/Loss and balance
sheet. Will help in getting accurate 0 0 1 0 0
data for reporting.

use of the template; will prompt me
to keep proper records, networking 0 1 0 0 0
and sharing of ideas
very beneficial to my work 0 0 1 0 0
will enhance me to do accurate
report

will help improve my data

management and reporting and my 0 0 1 0 0

accounts
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Total

Will help keep records and provide 0
accurate reports
Will help prepare correct reports to 0
MLAG
Will help report to BoG 0
Will help to be on track and check
business activities 0
will help us to keep proper records 0
of our business

1

31

62

19

11

18

142

Pictorials
(Selected photos)
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Takoradi Session
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CONFERENCE HaLL

Koforidua Session
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